ANAS LATHEEF

Al Barsha, Dubai, UAE — +971 564 878 321 — infoanaslatheef@gmail.com
linkedin.com/in/anas-latheef369 — www.anaslatheef.com
UAE Light Vehicle License — Immediately Available

PROFESSIONAL SUMMARY

Results-driven Inventory, Warehouse & Operations professional with 6+ years of experience across the UAE and
India. Expert in eliminating manual bottlenecks through RPA (n8n, Zapier, Power Automate) and building real-time
visibility with Power BI and SQL. Proven track record in leveraging Al-driven tools and LLM APIs to automate
procurement and optimize supply chain workflows in high-volume retail and manufacturing environments.

PORTFOLIO & DIGITAL PRESENCE

e Personal Portfolio: www.anaslatheef.com

e Centralized Project Hub: Showcasing live deployments of logistics automation, data pipelines, and Al-integrated
tools.

e Interactive Demos: Features direct links to Power BI dashboards and technical documentation for warehouse
optimization projects.
TECHNICAL CORE COMPETENCIES

o Workflow Automation & RPA: n8n, Microsoft Power Automate, and Zapier to eliminate manual operational
bottlenecks.

e Data Analytics & BI: Power BI, Advanced Excel (VBA/Macros), and SQL to build real-time inventory dash-
boards and leverage predictive analytics.

e Core Enterprise Systems (WMS/ERP): Advanced experience integrating and managing Microsoft Dynamics
365, Zoho Inventory, Odoo, and Katana MRP.

e AT & Smart Operations: Deploying LLM APIs (OpenAI/Gemini) for smart procurement, optimizing logistics
routes, and utilizing modern RFID/ToT tracking ecosystems.

KEY PROJECTS

e N8n Inventory & Purchasing Automation: Designed and deployed a low-code automation engine connecting
ERP systems with demand forecasting data to automate the purchasing process, reducing manual PO creation by
70%.

e Al-Based Inventory Predictor: Built a predictive shortage model using OpenAI APIs and historical sales data,
detecting stock risks 2-3 weeks in advance.

e Smart Inventory System: Developed an automated tracking system in Advanced Excel (VBA & Macros),
eliminating manual entry errors and cutting reporting time by ~50%.

e Power BI Operations Dashboard: Created interactive KPI dashboards for real-time warehouse performance
monitoring, improving visibility into throughput and accuracy.

PROFESSIONAL EXPERIENCE

Logistics Operations Supervisor Feb 2025 — Dec 2025
Ollofab Impex LLP (Garments Production) India

e Streamlined end-to-end material handling workflows, reducing the average turnaround time by 15% through Excel
automation.

e Designed and maintained daily/weekly operational performance dashboards for data-backed procurement and
scheduling.

e Coordinated inbound and outbound logistics for raw materials, ensuring zero stock-out incidents throughout pro-
duction cycles.

e Assessed and reported on operational costs, identifying efficiency opportunities to contribute to a leaner production
budget.

Store Operations Supervisor Mar 2023 — Nov 2024
FirstCry.com (Retail) India
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Integrated comprehensive store and warehouse operations, aligning inventory levels with sales targets to drive
revenue growth.

Managed a multi-functional team of 12+, overseeing staff training, performance evaluations, and adherence to retail
SOPs.

Developed real-time stock visibility dashboards using Power BI, reducing manual reporting time by 40%.

Optimized stock replenishment and shelf availability by analyzing sales trends, maintaining an inventory accuracy
rate of over 98%.

Logistics Controller Dec 2020 — Feb 2023
Automotive Precision Technology UAE

Managed multi-location inventory control using FIFO/FEFO principles, reducing material wastage and preventing
stock expiry.

Executed regular cycle counts and physical audits, identifying and resolving discrepancies within 24-hour windows.
Resolved critical supply chain bottlenecks through cross-departmental coordination, improving material availability
on-time.

Maintained accurate inventory records across ERP platforms, ensuring real-time data integrity for management
reporting.

Store Sales Supervisor Nov 2018 — Oct 2020
Loocca Put Ltd (Retail) India

Supervised an 8-member retail team, managing daily operations, training new hires, and maintaining performance
benchmarks.

Optimized product replenishment schedules using sales data analysis, reducing stockout frequency by an estimated
20%.

Analyzed inventory turnover trends to identify slow-moving SKUs, enabling timely markdowns and improved shelf
utilization.

Coordinated with warehouse and buying teams to align stock levels with seasonal demand patterns.

EDUCATION

MBA in Logistics & Supply Chain Management 2022
Lincoln University College, Malaysia

BA in English Language and Literature 2016
University of Kerala, India

Diploma in Computerized Financial Management 2018
Government of India

LANGUAGES

English: Fluent — Malayalam: Native — Hindi & Tamil: Basic



